
SCIM Govt College, Tanuku
IQAC ACTION PLAN FOR 2023-24

Date: 18th September 2023
Time: 10:30 AM

Venue: Principal Chamber

Minutes of the Meeting:
The IQAC committee met under the chairmanship of the Principal to design and adopt the action
plan for quality enhancement initiatives for the academic year 2023-24. After detailed
deliberations, the following resolutions were made:

1. To apply for autonomous status and obtain necessary certifications like ISO 9001:2015,
ISO 14001:2015, and ISO 50001:2018 to strengthen the quality management systems

2. To establish Institution's Innovation Council (IIC) as per MoE guidelines and NPTEL Local
Chapter to promote innovation and online learning

3. To obtain institutional membership in professional bodies like Computer Society of India
4. To strengthen industry linkages through MoUs with companies like for student internships
5. To organize awareness programs on Intellectual Property Rights (IPR) and encourage

faculty to file patents
6. To promote research culture by supporting faculty in obtaining research grants like DST-

SERB projects and other funding
7. To participate in quality assessment frameworks like NIRF-2024 and submit data for AISHE
8. To apply for the IIC Impact Lecture grant for promoting innovation activities
9. To continue existing quality initiatives while introducing new best practices for overall

institutional development

Members Present:
1. Dr. P Anil Kumar - Chairman
2. Dr G Vijaya Kumar - IQAC Coordinator
3. Sri Ch Edukondalu
4 Sri R Kumara Phanidhar
4 Smt Maruthi Devi Chowdary
5. Sri R S M Bhoopal, Alumni Association Coordinator
6 Smt G Indira Kumari
7 Sri Rebba Ashok Kumar
8 Dr K Raveendra Babu

Principal
















































































































